CRC Council Meeting
Richmond Hill City Center, Richmond Hill, GA
Wednesday, May 8, 2024
10:00 a.m.
TENTATIVE AGENDA

1. Call to Order

II. Welcome, Invocation, and Pledge of Allegiance — Rosa Romeo, Chairwoman
III. Roundtable Introduction of Council Members and Guests

IV. Approval of Minutes

= Approval of April 10, 2024 Meeting Minutes — Rosa Romeo, Chairwoman (attachment-
goldenrod)

V. Business Items

= Approval of FY25 Budget and Work Program — Dan Coty, Budget & Finance Committee Chairman
(attachment-bound)

= Approval of FY25 Risk Assessment — Dan Coty, Budget & Finance Committee Chairman (attachment-
peach)

= Approval of CADDA Board Appointments — Rosa Romeo, Chairwoman (attachment-blue)
o Dennis Alexander Brown— Bulloch County
o James Coughlin — Camden County

V1. Presentation

= Ms. Nicole Magnani — Chatham County Sheriff Department, Senior Law Enforcement Instructor,
SWAT Negotiations Team Lead, Alzheimer’s Association Community Educator — Introductory
Alzheimer’s Awareness

=  Matthew Wilson — Georgia Department of Transportation, Mobility Manager — CRC’s Regional
Transit Development Plan

VII. Other Business

= Status Report on Aging Services (attachment-pink)

= Status Report on Planning Services (attachment-green)

= Status Report on Transportation (attachment-purple)

= Status Report on Finance & Transportation Budget Analysis (attachment-cream)
= CADDA Report (attachment-gray)

VIII. Executive Director’s Report

IX. Announcements and Adjournment - The next meeting of the Coastal Regional Commission
Council is June 12, 2024, 10:00 a.m. at the Richmond Hill City Center.
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